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A Study of Influence of Goal on Nursing after
Organized Nursing Department in A Hospital
In Lao, P.D.R

MOCHIZUKI Noriko, SHIRATORI Satsuki

Abstract

The study aims to clarifies influence of first goal to improve nursing management and quality nursing care” of
Nursing Department which was organized in 2003 of A hospital in Lao P.D.R. The objectives were 4person who has
been recognized by Nursing Director and interviewed influence on nursing or nurse after set goal of Nursing
Department. Setting the goal made organization to gain the determination of management such as a formulation of
education committee of Nursing Department and budget which was able to use in Nursing Department, and as a result,
it made nurse to be independent form under the doctor’s order, and to practice nursing by own judgment.

Nurse was able to have opportunity to get bachelor or master degree, and it made nurse to be height position in
hospital and social by formulation of education committee.

It made nurse to practice nursing based on following role and function of nursing and nurse happy through
correlation with patient. To practice nursing by own judgment and professional decided made nurse to have pride and
quality evaluation of nurse from other professional, and nurse felt happy. As a result, nurse raised value in the hospital

and felt self-actualization, and it influence quality changing of nurse though set the goal of Nursing Department.

key words: international nursing, goal of nursing department, change of nursing



