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Highlands School / Performance Management / Individual Plan

Date of meeting(s):

Team Leader:

Teacher:

(E SRl A O 3 R Ag e EB1E)

Self-evaluation and general discussion points:

Timeframe

(HARD

Objectives
(8D

Training, support &
other needs

(5., Br2)

Monitoring evidence including
Lesson observation

(ZEEELHD

Relating to pupil progress
(EfEEDEDL YD)

Relating to professional prac-
tice

(FFIHIEREE OBIH b))

Relating to leadership & man-
agement / other

(FRHABMMERK & OBID D)

Teacher comment:

G

Signatures: Teacher

Team Leader:
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Highlands School Lesson Observation Record

Teacher: Observer: Classroom assistant ? Subject:
Yes/No
Date: Class: Period : Number present

Lesson Context (M)

Agreed area(s) of focus (EE&FEIE)

Teaching observation Comments

Core teaching skills demonstrated
(ZEE R OEAR)
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Using homework to reinforce and or extended

learning
FEEHOLDOBEPLPB Y OH BHEH)

Assessing pupils work (ZE#EDHE O M)
(Regularity, quality of feedback, constructive and
instructive, diagnostic setting targets, maintaining
records of)

Classroom environment (B(EEIE)
(Display of work, celebration of achievement, gen-
eral ambience, music)

Student response observation (ZEfED G, NEIKT)

Overall comment and suggested aspects for further discussion, clarity or development (Bt 8.

HERE )
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A Study of Teacher Appraisal as Performance Review
— Focusing on The Schools' Research in U.K. —
HORII Hiroyuki

Abstract

In the recent educational reform, Teacher Appraisal become to be the both subjects of introduction
of performance review and exclusion of under performing teacher. Does Teacher Appraisal as per-
formance review in Japan lead up to the professional development of Japanese Teachers?

In U.K., Teacher Appraisal as performance review (Threshold Assessment) has introduced from
September 2000. On this study, the author took up 5 schools (Highlands School, Beaconsfield High
School, Farham Royal Church of England Combined School, High March School, The Chalfonts Com-
munity College) and examined the states of the introduction of performance review and the exclu-
sion of under performing teachers.

Reasearch findings are as follows:

1) Most teachers who hope their promotion through Threshold Assessment be admitted.

2) Each of school management plans had set all cases into the system of Teacher Appraisal.

3) The problems of under performing teacher came to an end gently between headteacher and con-
cerned teacher.

At the result, the system of Teacher Appraisal in U.K. was a major factor by which most teachers
rose in status. In Japan, the system of Teacher Appraisal should be a major subject of controversy
which has caused considerable apprehension of throughout the professional devélopment in each of
teachers and the school-based management.

Key words . Teacher Appraisal, Performance Review, Threshold Assessment, Under Performing Teacher



