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Research and Study on Risk Managers and
their Performance
—Findings from Research on Risk Managers with Dual Roles—

MATSUSHITA Yumiko, TOI Kumiko, KASAI Hidemi,
TAKEDA Tomoko, HANAWA Keiko, DOBASHI Reiko,
MUKAIKAWARA Humiko

Abstract

A study was conducted on 384 employees working for hospitals in Yamanashi
prefecture to find out what they think the role of risk managers, specifically managers with
dual roles, should be within the field of medical safety management and whether they think
these dual role risk managers are fully performing their roles. This research sample covered
all hospitals in Yamanashi prefecture. The overall results were as follows: Many employees
are highly aware of the role of risk managers, but feel there is room for improvement in
terms of their performance. Many believe that there are several essential factors that would
enable dual role risk managers to fully perform their responsibilities in the hospital, these
factors include management leadership, the establishment of policy and procedures regarding
medical safety measures, the creation of full-time risk manager positions with the necessary
authority, and the dissemination of knowledge based on the experience of risk managers and
their established networks. In addition, when planning and developing training programs for
risk managers, it is essential that the involved institutions share the same understanding of
the risk managers’ position within the organization. Furthermore, training programs should be
designed so that risk managers acquire the skills and knowledge required to analyze the
cause of accidents and other medical incidents, coordinate among the related parties, while

both developing and evaluating improvement plans.

Key words : Risk Manager, Medical safety management, Role consciousness,
Role accomplishment consideration



